Annex 3

Technology

of functioning of the Advisory Team and Expert Groups
1. The project manager emails the leaders of each group the group list with email addresses of all its members as well as the activities of the group.

2. The leader emails these activities to all group members.

3. The leader elaborates a work plan of the group, agrees it with the project manager emails it to all group members. The group work plan has to be synchronised with the project work plan. 
4. The group core develops the comparable professional standards, respectively comparable curricula or syllabi for the Bachelor’s degree.
5. The leader sends the developed document to the Manager and all the members of the group and considers their suggestions for revisions and amendments. 
6. The final version of the document is published in the Forum of the project WEB site to be discussed by all TN members.

7. A round table is convened to discuss and adopt the document.

8. The adopted document is published on the WEB site of the Virtual department.

